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I.Executive Summary
Bank of Southern Connecticut was a profitable organization in 2008. This was mostly achieveable due to sale of one of its branches. This casued all profitability ratios to rise, and led to outperforming most of the banks in Connecticut. Unfortunately prior to 2008 the bank underperformed its competitors, on average. This was primary caused by management’s liquidity risk lowering decision, less risk less possible revenue. This policy seems to be invese in recent year. The management became more confident in generating money on loans which in turn led to lower liquidity.  Current market condition had some, but not as signinficant influence on the bank as on its competiors. Lack of sub-prime loans ownership by bank, places it in secure position.  There is a lot of potential for the Bank of Southern Connecticut as more and more depositors as well as borrowers head to local community bank such as Bank of Southern Connecticut. 




II. Introduction
The purpose of this is paper is to evaluate the Bank of Southern Connecticut – hereinafter the Bank – it’s financial performance, and compare the findings with two study groups. First group - hereinafter Group A - contains five commercial banks located in state of Connecticut, similar in size, type and structure. Second group - hereinafter Group B - contains all the banks located in state of Connecticut. During this study variety of performance ratios will be presented and critical analysis of them will be laid out. Performance ratios are calculated based on data acquired from Federal Deposit Insurance Corporation web site. The data was pulled for four years stating with 2005, and was drawn at the end of each calendar year. Throughout the paper I will refer to the Appendix, located at the end of the paper, which provides all mentioned ratios as well as back up information. 
III. The Bank’s Profile
The Bank began its operations on October 1st 2001. The Bank is a small, state charted, Federal Reserve non-member commercial bank. The Bank is federally insured thus its primary regulator is FDIC. Its specialization is commercial lending but it also offers non commercial services to the individuals. Commercial lending is focused on firms with annual sales ranging from $500,000 to $30,000,000. The Bank is fully owned by Southern Connecticut Bancorp, Inc. which is a Bank Holding Company - hereinafter BHC. The Bank is the only institution owned by the BHC.
 The Bank’s headquarters are located in New Haven, Connecticut. Besides its New Heaven’s headquarters, the Bank has three other branches with locations in New Heaven, North Heaven, and Branford. The number of branches was higher prior 2008. On February 28th 2008 BHC sold the Bank’s New London branch to the Savings Institute Bank and Thrust. The loss of this branch had significant impact on financial reports in 2008. More detailed analysis will show how the loss of that branch as well as other financial operations had impact on the financial performance.
IV. Performance Analysis
A.PROFITABILITY RATIOS
Generating Revenues is the main goal of any business owner. The more Revenues the better, is that really true? Suppose the company has increasing Revenues year over year, is that mean the company is performing well? In order to make accurate assumption of the company’s performance further more detail analysis is necessary. To help us determine such assumption certain profitability ratios were developed.
 (
Figure 
1
)The most commonly used profitability ratio is Return on Equity or ROE. ROE reveals how profitable the company is, and how much profit it generates with shareholder’s money. This ratio is important for investors.  It simply tells investors if the money that they put into the company generated any profit.  The higher the ratio the better company converts shareholders money into the profit, shareholder can expect proficient rewards. ROE is calculated as Net Income divided by Shareholder’s Equity, and it is expressed as percentage. 
 (
FIGURE 1
)As you can see on FIGURE 1, ROE ratio was lower for first three years of the study period for the Bank than for two other study groups, and in year 2008 the situation was inverse, ROE for the Bank was higher than two other study groups. The spread between the Bank’s ROE, and two other study groups during first three years is pretty significant, and on average was between 5 and 6% lower than both study groups. However during last year this spread was higher almost 1.5 and 2% from Group A and Group B respectively. This means that during first three years of study group A and B were doing better job, on average, in satisfying stockholders expectations, but in year 2008 it looks like the Bank did better job in meeting those needs. It is important to notice that ROE kept on falling for all four years for both Group and B, and for the bank ROE was falling for first three years but then rose significantly. It rose from-.91% in 2007 to 2.15% in 2008. Net Income played a key role in deriving the ROE. Net Income kept on falling for both groups A and B from 2005 on, and for the Bank it was falling from 2005 until 2007. Net Income decrease in all those instances was caused by economic situation on the market. Each year beginning from 2005 less and less people could afford to make payment on loans thus they were going in default. This can be especially seen on the Group B in which case some of the banks were involved in sub-prime loans thus dramatic decreases in Net Income e each year can be noticed. The bank’s Net Income was falling but not in the rate as in other groups examples. As I mentioned earlier Net Income was falling for the Bank from 2005 until 2007 and in 2008 it rose. Net Income for the Bank was 11% higher when we compared to the base year, while it fall 90% for Group A and 96% for Group B. This change brought a lot of questioning. To better understand what happened during past couple of years especially during 2008 I will break down ROE into several components by using Du Pont model of ROE calculation.
ROE using Du Pont model is calculated as following;

Du Pont model’s first component is Net Profit Margin. Net Profit Margin is calculated as Net Income after taxes divided by Revenues, and it is expressed as percentage. To calculate Revenues I added up the following: Total Interest Income and Total Noninterest Income from the Report of Income statement.
 Net Profit Margin ratio indicates how much profit the company keeps for every $1 of its revenue. It shows effectiveness of the company in eliminating the cost. Looking only at the Revenues will not tell us much of the story however Net Profit Margin ratio will provide us better understanding if the company is effective in eliminating the cost. 
The Bank recorded increase in Revenues for straight three years, beginning with 2005, but in last year of the study period, 2008, it recorded a decrease. Two other study groups recorded increase in Revenues throughout all four years of the analysis period. FIGURE 2 shows how the Net Profit Margin ratio changed during four years for all three subjects of study. After calculation of Net Profit Margin ratio for all three subjects I noticed that for the first three years the ratio was a lot lower for the Bank than for two other groups. However in the final year Net Profit Margin ratio was higher for the Bank.  In 2008 Net Profit Margin for the Bank was at 3.72% an increase of 5.72% since 2007. Group A realized a  (
Figure 2
)decrease of almost 8% and Group B realized decrease of almost 12% in the same periods that the Bank. Underlying reason as why that happened was increasing cost. When you look at APPENDIX A (State of Income) you will notice how none cash expense was rising over period for almost every year for each member of the study. The non cash expense I am referring to is Provision Loss and Losses. This shows how unconfident the management was that certain loans will be recovered, and that the number of these loans will be increasing. Let’s get back to the unusual increase in 2008 of Net Profit Margin for the Bank. Something significant must have happened in order for Net Profit Margin to rise like that.
After further analysis of financial reports I noticed that there was a significant change in Total Noninterest Income section on Report of Income statement (APPENDIX A). Drilling more through the statements and breaking 2008 Report of Income statement, using FDIC web site, by quarters I noticed that such change was recorded in first quarter of 2008. That is when the sale of one branch office was completed. After reading 10-K report for 2008 I uncovered that the Bank generated profit from sale of New Haven’s branch. This explains why Net Profit Margin as well as tied to it ROE ratio went up for 2008. If the transitions would never happen or if the profit for the sale was not realized, Net Profit Margin ratio would most likely not escalate. Although the Bank’s 2008 Net Profit Margin ratio looks better that other two groups my assumption to whether the Bank “really” outperformed its peer groups in 2008 is somehow inconclusive due to extraordinary change in premises, and income received from the sale of these assets. Even thou the ratio increased my prediction is that the Bank would most likely underperformed the other peer groups if the branch would not be sold. Incoming 1st quarter of 2009 and comparison is necessary, but not available yet, to draw better more accurate conclusion. Besides the sale of the branch the Bank reduced some of the expenses, for instance Total Noninterest Expense went down from $6,203,000 in 2007 to $5,783,000 in 2008. This was achieved partially by reducing the premises and overhead.
Second component of ROE when using Du Pont’s model is Asset Utilization. Asset Utilization is expessed as percentage, and is derived by dividing Total Operating Revenues by Total Assets. Asset Utilization measures bank's efficiency at using the assets and producing the profit out of them. The higher the ratio the better company is in making the profit. It means that it uses less assets to produce the profit. Higher Asset Utilization tends to have lower Net Interest Margin and vice versa. The higher the ratio the better. It basically means that company is generating better Revenues on the outstanding loans.It looks like the bank outperformed two other groups. The underlying reason could be that the Bank did not have any subprime loans thus it was efficienft at collecting interest on them thus generating higher Revenues related to the deposits. 
 (
Figure 3
)Figure 3 shows historical Asset Utilization ratios for all three study subjects. It looks like in the past two years the Bank was better at genereting profit on the amount of assets owned. When you look at APPENDIX B, Report of Condition, you can noticed that Total Assets rose slightly from 2006 to 2007, but when you look at APPENDIX A, Report of Income, Total Interest and Noneinterest Income sections you will notice significant change in Revenues grnerated between 2006 and 2007. In 2008 the Revenues slightly came down due to reduction in premisses, but also reduction in the asset such as Federal Funds Purchased. Reason why the Bank went away from Federal Funds Purchased was probable caused by historical low Federal Funds Rates. Revenue rose in 2008 due to sale of the branch.
Third component of Du Pont’s ROE model is Equity Multiplier. Equity Multiplier measures the bank’s leverage in funding its operations or how the company is using its debt to finance its assets. Equity Multiplier is calculated as Total Assets divided by Total Equity Capital. The outcome is a multiplier value, and not percentage. Higher ratio means that the company is using more of its debt portion to finance its assets. FIGURE 4 shows how Equity Multiplier ratio changed over the past four years for all three study subjects. The ratios are extremely high for all subjects, but it is important to remember that we are dealing with banks which are middleman between savers and borrowers. Banks are heavily dependent on savers, and amount of money that they hold at these institutions. Savers money is converted into the loans that generate the interest which produces profit for the banks. The higher the Equity Multiplier ratio to more savers money the bank is putting into the operations. The more money placed into the operations the higher possible income. However the higher the ratio the higher the risk. The risk is elevated because savers may decide to withdraw the money. It is important to remember that the most Assets are  clasified as long terms and most Liabilities are classifies as short term. Based on FIGURE 4 it is possible to notice that the Bank has the lowest Equity Multiplier for Year 1,2 and 4. This means that it can better meet it short term obligations in case savers decide to wothdraw the money. This provides us the conclusion that the Bank is less risky than other two groups due to more conservative management’s decisions. However being less risky company may deliver less income for shareholders. 
 (
Figure 4
)Asset Utilization and Net Profit Marign can be tied togeter, and those two make up Return on Assets, or ROA, when multiplied. ROA is another profitability ratio used by many individualt to asses company’s performance. 
Return on Assets indicates how profitable the company is relative to its Total Assets. It also informs how efficient management is at using its Total Assets to generate the earnings. Figure 5 shows how ROA changed during the course of last four years for three subjects of the analysis. As I mentioned ROA can be derived from two out of three components that ROE has. That indeed means that there will be close relationship between those two. The only component missing by using Du Pont model is Equity Multiplier which measures company’s risk. 
 (
Figure 5
)  ROA was recorded lower for first three years of study period for the Bank than two other study subjects. However during the last year of study ROA jumped at about .5 % from 2007 to 2008 for the Bank, and it was at about .3% higher than other two groups. Underlying reason of why the Bank had higher ROA value that two other study groups is the sale of the branch in the beginning on 2008 and generating profit on it, assets went down while profit went up. This seems to be good decision on management side. In 2007, the Bank recorded a loss, by selling one of its branches the Bank generated profit this way it improved its financial standing. 
Another ratio that can measure profitability of the company is Net Interest Income. Net Interest Margin is calculated as Net Interest Income divided by Total Assets, and it is expressed as a percentage. Figure 6 shows NIM for all three subjects of the study, and its historical variations.  (
Figure 6
)During all four  years of the study the Bank did pretty good job at keeping NIM above two other group NIMs. This management strategy is tied to the right choice of funding and lending operations. Looks like the Bank was able to borrow money at lower, but lend at higher rate than its comparable two groups. This must have been a difficult task especially in current economic conditions. 
Federal Fund Rates have been decreasing since 2007 on. This type of situation is destructive for banks. FOMC decreased the rates in order to free up lending market to escape or ease recession. Unfortunately these types of operation prevent banks in making profit. Fortunately the Bank was able to overcome this situation and outperform their benchmarks. The Bank’s NIM ratio was between 1 and 1.5% higher than any of the other group.
 (
Figure 7
)Last profitability ratio that I would like to take into the consideration is Net Noninterest Margin, or NNIM. This ratio is derived by dividing Total Noninterest Income by Total Assets, and it is expressed as percentage. This ratio tells us how effective the company is at implementing fee based programs and eliminating the fixed costs. Figure 7 shows how NNIM ratio changed for all the study subjects in past four years. 
It looks like the Bank was not so succesful at managing the Noninterest expense or implementing noninterest income activities. The Bank’s NNIM is recorded on average lower at between 1 and 1.5 % than is comparative groups. The improvement in 2008 is caused by sale of the branch which generated Noninterest Income, also by reducing the premiss it reduce expense on fixedm expense such as such as utility.
B. CREDIT RISK RATIOS
Another way to measure bank’s performance is evaluation of its ability to recover all its assets, loans, in full. If the bank is unable to recover these assest first its loosing the initial money it invested, second it is loosing its income revenue that is not generated on loans. To evaluate bank’s credit risk certain ratios were develop.
 (
Figure 8
)First ratio that is commonly used is a ratio of Noncurrent Loans to Total Loans. This ratio shows what portion of all loans are noncurrent loans. Noncurrent loans are loans that the borrower has not been making payment on for more than 90 days. These type of loans are hard to recover.
Figure 8 shows how ratio of Noncurrent Loans to all Lonas change over time for all three study subjects. As you can notice on the chart the Bank underperformed the other groups. The amount of Noncurent Loans to all Loans was higher for the Bank in all four years of the study. The Bank was not involved in sub-prime lonas however it seems that it has had very loose lending policy. Most likely the screeining of potential borrowers was not fully prepared. On the other side, this ratio is rising, from 2005 on, for two other groups which is connected to current situation on the market. This ratio is rising at the higher and higher rate each year which concludes that current economic situation has a significant impact on all abnks’ performance.
Another Credit risk ratio is Loss Allowance to Noncurrent Loans. This ratio shows preparness of the bank in case loans will not get repaid. There is a speciall bucket on Report of Condition report that is fed  by yearly none cash expense debited from the Income. This bucket is called Allowance for Loan and Losses. It is dedicated as a reserve for bad loans. If value of this bucket is going down that means that more and more loans are not being repaid, and/or that inadequate number of money in not put asside to cover those losses.
 (
Figure 9
)Figure 9 shows that how this ratio changed over past four years for all subjects of the study. From this chart we can conclude that the value of Noncurrent Loans was increasing not proportionally to the safety bucket for all groups, Group B especially. The big increase of the noncurrent loans in that group was influenced most likely by huge number of sub-prime loans that are defaulting. Also from this graph we can conclude that the Bank was not involved in sub-prime loans,  primary loans that are defaulting. This is typical for commercial bank. It is important to remember that Group B contains all the banks and most of them are involved in sub-prime lending.
Close relation to above ratio is ratio of Real Estate Owned to Total Assets. This ratio shows what portion of Total Assest are Real Estates owned. The ownership of these assests comes from overtaking them from borrowers when they are unable to make payments. This ratio is equal to 0 for the Bank which concludes once again that the Bank is not involved in sub-prime loans. As for the other groups that ratio is positive and for group B is equal to .1% in 2008.
C. LIQUIDITY RATIOS
Another set of ratios that demonstartes bank’s performance as well as managing polices are liquidity ratios. There should be always a proper balance in oder for bank to operate efficiently but at the same time to meet its current obligations. To much cash reserve prevents bank from generating profit, but to much money invested in loans can pose risk to meet current obligations in case depositers decide to withdraw the money.
 (
Figure 10
)First ratio that I used to measure banks’ liquidity is ratio of Net Loans to Total Assets. This ratio shows what portion of Total Assets are Loans. It is important to remember that loans are on average long term assets, and to high ratio means that bank may not meet its current obligations to depositers.
 (
Figure 10
)Figure 10 shows how above mentioned ratio changed over time for all three study subjects. From this chart we can conclude the Bank’s ratio was similar to Group A for three years beginning with 2005. It was also similar to Group B in year 2005 and 2006. However that ratio went up in 2008, and it was almost 8% higher than highest ratio out of other two groups. This means that management of the Bank  is stepping up in investing more in loans. Underlaying reason is that Feredal Purchades Funds were reported at $0 in 2008. This strategy was undertaked because Federal Funds barerly generate any money on the marked due to low Federal Fund Interest rate.
Second ratio that measures bank’s liquidity is ratio of Loans to Deposits. This ratio shows what portion of deposits are loans. The higher the ratio the more the bank is relying on deposits to issue a loan. Higher ratio means less liquidity to meet current obligations. 
Figure 11 shows how ratio of Loans to Deposits changed over the past four years for all three study subjects. Group B’s ratio slighlty rose in 2005 be then became almost flat for the remainding of the study period. Group A’s ratio was on the raise ever since 2005, and the Banks ratio dropped from 2005 to 2006 then began to raise quickly from 2006 on. This shows that the Bank was leaning towards Loans from 2005 on. This  (
Figure 11
)type of activity is more risky due to the fact that the Bank has less liquidity, but it seems that it was forced to do so due to low FED interest rates. On the other hand banks could of have not full control over that activity. When recession began two trends begun. One, people started loosing jobs, when job loss was on the rise people started using their reserves at the banks, also when job loss begun people were not receiving the paycheck, no paycheck no deposit. Second recession was caused but faulty financial system, people begun to trust banks. Some people would rather keepn the mone at home rather than the bank. When people started pulling money out of the bank, deposits began to drop. When deposits begun to drop the ratio of Loans to deposits begu to rise. Another thing, prior to the recession banks were doing a lot of buying/selling loans between banks, when recession begun this activity begun to diminish. When this activity diminished banks could not leverage their Loans to Deposits ratio by selling loans in case their deposits dropped.

V.CONCLUSION
Financial standing of the Bank in 2008 was pretty secure when analysing all the profitability ratios. Major indicators such as ROE and ROA were reported higher than two other groups of the study. Prior 2008 same ratios were reported lower which indicated internal problems. Sale of one of its branches secured finacial position of the Bank. Liquidity ratios were lower than other two groups for most of the time which indicated conservative position of the management. Those ratios started to rise in recent two years which indicated more aggressive position. However, this does not necessary mean that was the intent of the management. Current economic situation could have put upward pressure on these ratios. The bank credit risk is relatively low compaing to two other study groups which shows that recovery of the assets such as loans is better achieved. However the Bank is not participating in sub-prime lending. Sub-prime loans are major loans that are not being recovered in recent years.

VI.RECOMENDATIONS
The Bank has good potential for financial growth. For the time being the Bank should seek better paying securities than governemnt securities. These type of assets earn low interest at present time. Parrarel to this operation the Bank should try to decrease its loans to deposits ratio  to achieve higher liquidity. Low liquidity could put the Bank in dangerous situation. After the recession wave the loans ratio should increase as there will be a lot of potential for new growing businesses. None Interest Income expense should be evaluated in details by management, and appropriate cutting measures should be considered. 
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ROE
Bank of Soutern Connecticut	2005	2006	2007	2008	2.0861502800849977E-2	4.7308222049224687E-3	-9.0708360685087357E-3	2.1509861169040134E-2	Selected 5 CT Banks	9.4461095662147526E-2	7.3885828489109379E-2	4.7786323805150757E-2	7.2280477722387422E-3	All CT Banks	8.8334079407629718E-2	7.0371146485005046E-2	5.7099146537419716E-2	3.2056006264808532E-3	




Net Profit Margin
Bank of Soutern Connecticut	2005	2006	2007	2008	5.7795219407777404E-2	1.0235812386628658E-2	-1.5248796147672553E-2	4.1927990708478496E-2	Selected 5 CT Banks	0.16224654784693476	0.10964575523538558	8.1007797195085565E-2	1.0961182764998703E-2	All CT Banks	0.17504846843198968	0.13424186070851277	0.12506574440475038	6.5338965326725579E-3	




Asset Utilization
Bank of Soutern Connecticut	2005	2006	2007	2008	6.6105372388094746E-2	6.3594340944109817E-2	7.8089135050019978E-2	7.6086284143830743E-2	Selected 5 CT Banks	5.4513991961752155E-2	5.8868311808935911E-2	6.2001679569103733E-2	5.8208784824687922E-2	All CT Banks	6.1742057707303323E-2	6.5194326027448485E-2	6.4926737776554569E-2	5.9128877479673797E-2	


Equity Multiplier
Bank of Soutern Connecticut	2005	2006	2007	2008	5.4603051960594895	7.2676806994430807	7.6176523244017416	6.7425966752070545	Selected 5 CT Banks	10.679957584479382	11.446896145925272	9.5142233957065496	11.328569206715622	All CT Banks	8.1731387680811185	8.0407556280305439	7.0318186538911434	8.2973140268674186	


ROA
Bank of Soutern Connecticut	2005	2006	2007	2008	3.8205745012027874E-3	6.5093974275520945E-4	-1.1907653017258308E-3	3.1901450146251831E-3	Selected 5 CT Banks	8.8447070051498027E-3	6.4546605077229124E-3	5.0226194842886577E-3	6.3803712899188666E-4	All CT Banks	1.0807852639502985E-2	8.7518076335620868E-3	8.1201107917968206E-3	3.8634196754526435E-4	


Net Interest Margin
Bank of Soutern Connecticut	2005	2006	2007	2008	4.5092212631479715E-2	3.8908069180887093E-2	4.419932784432324E-2	4.1542580924523523E-2	Selected 5 CT Banks	3.353491430360344E-2	3.1368427023252023E-2	3.1050309851541551E-2	3.2240023353748593E-2	All CT Banks	3.0830376473242559E-2	3.0590379198350715E-2	3.1014383141299472E-2	3.0446037729657389E-2	


Net Noninterest Margin 
Bank of Soutern Connecticut	2005	2006	2007	2008	-3.8724588462808358E-2	-3.6172474312599394E-2	-4.1167576714271167E-2	-3.6355281413207742E-2	Selected 5 CT Banks	-2.3226220858311438E-2	-2.2878904435928462E-2	-2.3459268840453806E-2	-2.4108120919235917E-2	All CT Banks	-1.4532819700290876E-2	-1.6008466162162702E-2	-1.72023475645765E-2	-2.1191742446315026E-2	


Noncurrent Loans to All Loans
Bank of Soutern Connecticut	1.0147035628537892E-2	3.9483833854119053E-3	1.8149234650199186E-2	1.3997388629473081E-2	Selected 5 CT Banks	1.8426284580916701E-3	1.7955175086423545E-3	2.4110375054172415E-3	1.2697131377540647E-2	All CT Banks	3.6425972056963901E-3	3.4711031564647692E-3	5.9947304791077224E-3	1.2328998039170784E-2	


Loss Allowance to Noncurrent Loans
Bank of Soutern Connecticut	1.3436960276338514	3.5198675496688727	0.79056603773584855	0.93517786561264826	Selected 5 CT Banks	6.5811158798283245	6.1792382374906687	4.5164728682170479	0.96156617823684787	All CT Banks	2.7813052829852496	2.7524532820722909	1.7733246454918925	0.99294121646575695	


Net Loans to Total Assets
Bank of Soutern Connecticut	0.66368331682467896	0.62147441971605843	0.67646436713174407	0.7881779058156072	Selected 5 CT Banks	0.63278863581792266	0.65359486392303034	0.68111112183632816	0.70205689296872964	All CT Banks	0.64861734897784951	0.71507768522260817	0.69117427208494764	0.69615469769905924	


Loans to Deposits
Bank of Soutern Connecticut	0.85752811043056965	0.74215767308222169	0.80119134880354803	0.94788245921674907	Selected 5 CT Banks	0.79930228599875297	0.82736987361795933	0.88117833032753023	0.92468158124900668	All CT Banks	0.89467149097330212	0.96286809443307986	0.9576696373196194	0.95483452293420989	


 (
19
)
image2.emf
Bank of 

Southern 

Connecticut

Bank of 

Southern 

Connecticut

Bank of 

Southern 

Connecticut

Bank of 

Southern 

Connecticut

Peer Group (5 

Banks)

Peer Group (5 

Banks)

Peer Group (5 

Banks)

Peer Group (5 

Banks)
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008

$ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's

Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum) 

1

Number of institutions reporting 1 1 1 1 5 5 5 5 58 57 56 58

                                   

2

Total employees (full-time equivalent)  27 43 40 35 259 292 305 311 13,296 12,757 12,457 13,886

3

Total assets  84,804 121,363 127,649 113,161 987,031 1,128,332 1,243,176 1,383,932 65,838,703 63,312,749 64,863,647 74,475,471

4 Cash and due from depository institutions 

1,187 5,821 3,891 6,870 29,136 37,783 45,907 46,785 1,527,986 1,594,115 1,656,411 2,536,310

5

Interest-bearing balances  220 0 0 1,643 792 7,971 7,835 18,069 70,536 220,481 334,348 1,050,201

6 Securities 

12,540 11,972 11,126 12,724 265,327 277,142 277,436 287,211 14,863,208 10,266,212 11,105,087 13,364,700

7

Federal funds sold & reverse repurchase agreements  9,579 22,700 21,100 0 17,783 24,426 6,197 2,681 1,616,552 1,253,583 2,562,163 352,450

8 Net loans & leases 

56,283 75,424 86,350 89,191 624,582 737,472 846,741 971,599 42,704,125 45,273,534 44,832,084 51,846,449

9

Loan loss allowance  778 1,063 1,257 1,183 7,667 8,274 9,322 12,009 437,071 436,718 481,713 642,569

10

Trading account assets  0 0 0 0 0 0 0 0 41,650 48,450 43,645 93,837

11

Bank premises and fixed assets  3,938 3,906 3,576 2,748 11,691 12,553 13,437 12,998 700,740 713,060 753,628 882,320

12 Other real estate owned 

0 0 0 0 75 75 273 356 20,874 24,923 28,045 72,720

13 Goodwill and other intangibles 

0 0 0 0 11,582 11,398 27,189 26,559 2,229,537 1,868,679 1,563,853 2,601,640

14

All other assets  1,277 1,540 1,606 1,628 26,855 27,483 25,996 35,743 2,134,031 2,270,193 2,318,731 2,725,045

15

Life insurance assets  N/A 707 751 797 N/A 6,382 5,505 7,092 29,398 907,171 944,262 991,867

16

Total liabilities and capital  84,804 121,363 127,649 113,161 987,031 1,128,331 1,243,176 1,383,932 65,838,703 63,312,746 64,863,647 74,475,471

17

Total liabilities  69,273 104,664 110,892 96,378 894,612 1,029,760 1,112,511 1,261,769 57,783,205 55,438,766 55,639,341 65,499,618

18 Total deposits 

65,634 101,628 107,777 94,095 781,409 891,345 960,919 1,050,739 47,731,626 47,019,456 46,813,726 54,298,884

19

Interest-bearing deposits  47,211 71,811 79,624 65,756 666,019 725,474 790,652 870,704 41,950,169 41,393,212 40,928,284 47,713,211

20

Deposits held in domestic offices  65,634 101,628 107,777 94,095 781,409 891,345 960,919 1,050,739 47,686,831 46,858,398 46,623,199 54,158,594

21

% insured (estimated - see note)  56.62% 61.50% 62.04% 61.50% 82.54% 75.02% 72.48% 74.73% 79.02% 80.86% 72.06% 70.39%

22

Federal funds purchased & repurchase agreements  1,364 884 544 214 2,313 1,628 1,363 21,580 2,618,758 1,895,765 1,673,925 2,192,358

23

Trading liabilities  0 0 0 0 0 0 0 0 5,362 6,342 5,691 45,805

24

Other borrowed funds  1,189 1,188 1,186 1,181 106,010 126,063 139,572 171,641 6,404,332 5,526,500 6,070,501 7,658,582

25

Subordinated debt  0 0 0 0 0 0 0 0 308,644 265,268 265,383 265,497

26

All other liabilities  1,086 964 1,385 888 4,880 10,724 10,657 17,809 714,483 725,435 810,115 1,038,492

27 Equity capital 

15,531 16,699 16,757 16,783 92,419 98,571 130,665 122,163 8,055,498 7,873,980 9,224,306 8,975,853

28

Perpetual preferred stock  0 0 0 0 0 0 0 0 5,000 0 0 5,396

29

Common stock  10,000 10,000 10,000 10,000 11,713 11,768 11,468 11,575 212,020 210,526 70,154 70,261

30

Surplus  8,122 9,122 9,122 9,122 58,387 58,844 86,733 86,885 3,855,461 3,477,693 4,893,989 6,832,884

31

Undivided profits  -2,591 -2,423 -2,365 -2,339 22,319 27,959 32,464 23,703 3,983,017 4,185,761 4,260,163 2,067,312

32

Noncurrent loans and leases  579 302 1,590 1,265 1,165 1,339 2,064 12,489 157,146 158,665 271,644 647,137

33

Noncurrent loans that are wholly or partially guaranteed by the U.S. 

government 

0 0 1,256 479 0 0 140 265 7,465 5,731 5,045 17,415

34

Income earned, not collected on loans  324 468 501 412 4,790 5,557 5,976 6,274 269,674 285,834 285,487 285,492

35

Earning assets  78,622 110,096 118,576 103,558 908,484 1,047,011 1,138,209 1,279,560 59,284,024 57,048,201 58,869,629 66,659,202

36

Long-term assets (5+ years)  4,087 4,428 3,307 7,376 296,745 311,864 362,647 436,479 20,285,947 19,404,348 20,053,784 21,094,663

37

Average Assets, year-to-date  79,447 97,929 125,302 115,333 936,382 1,049,819 1,171,855 1,312,257 63,714,171 62,776,936 63,130,597 71,439,292

38

Average Assets, quarterly  81,514 112,580 127,641 114,579 974,212 1,100,765 1,222,832 1,361,239 65,231,481 63,482,874 64,377,654 73,667,409

39

Volatile liabilities  8,186 15,086 15,699 14,148 148,314 219,060 235,954 280,916 11,583,365 13,003,025 10,264,028 12,685,518

40

Insider loans  1,830 2,192 1,140 1,493 11,815 13,894 16,608 20,293 85,330 82,151 123,149 207,668

41

FHLB advances  0 1,188 0 0 105,565 125,749 139,387 171,587 5,903,388 5,485,128 5,907,538 7,424,535

42

Loans and leases held for sale  402 118 355 0 325 1,247 637 2,314 293,865 370,460 235,629 71,574

43

Unused loan commitments  12,982 31,171 33,637 39,793 150,350 177,727 207,957 174,958 13,740,161 14,966,454 13,460,444 14,337,556

44

Tier 1 (core) risk-based capital  15,870 16,949 16,797 16,755 84,345 89,439 105,246 104,049 5,972,333 6,112,393 7,671,802 6,732,301

45

Tier 2 risk-based capital  800 1,095 1,257 1,183 7,560 8,263 9,033 10,766 716,990 714,143 730,654 746,887

46

Total risk weighted assets  66,227 91,507 104,144 104,953 606,888 717,376 807,867 978,702 43,798,078 45,347,166 46,367,677 52,620,606

47 Total unused commitments 

12,982 31,171 33,637 39,793 150,350 177,727 207,957 174,958 13,740,765 14,971,438 13,463,715 14,338,403

48

Restructured Loans and leases  0 0 0 0 0 0 10 183 22,741 10,759 27,693 19,423

49 Derivatives 

0 0 0 0 0 0 0 0 3,524,683 3,980,950 1,666,282 1,429,301
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12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008 12/31/2005 12/31/2006 12/31/2007 12/31/2008

$ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's $ in 000's

Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum)  Total (Sum) 

Profitability Ratios

ROE (Total Equity Used) 2.09% 0.47% -0.91% 2.15% 9.45% 7.39% 4.78% 0.72% 8.83% 7.04% 5.71% 0.32%

ROA (Total Assets Used) 0.38% 0.07% -0.12% 0.32% 0.88% 0.65% 0.50% 0.06% 1.08% 0.88% 0.81% 0.04%

NIM (ToatL Earning Assets Used) 4.86% 4.29% 4.76% 4.54% 3.64% 3.38% 3.39% 3.49% 3.42% 3.39% 3.42% 3.40%

NNIM (Total Earning Assets Used) -4.18% -3.99% -4.43% -3.97% -2.52% -2.47% -2.56% -2.61% -1.61% -1.78% -1.90% -2.37%

Earning Spread 3.89% 3.21% 3.36% 3.30% 3.04% 2.33% 2.19% 2.45% 2.69% 2.42% 2.22% 2.55%

Profit Margin 7% 1% -2% 5% 18% 12% 9% 1% 23% 16% 15% 1%

NPM (Net Profit Margin) 5.78% 1.02% -1.52% 4.19% 16.22% 10.96% 8.10% 1.10% 17.50% 13.42% 12.51% 0.65%

AU (Asset Utilization) 6.61% 6.36% 7.81% 7.61% 5.45% 5.89% 6.20% 5.82% 6.17% 6.52% 6.49% 5.91%

EM (Equity Mulitiplier) - Leverage 546.03% 726.77% 761.77% 674.26% 1068.00% 1144.69% 951.42% 1132.86% 817.31% 804.08% 703.18% 829.73%

ROE CHECK 2.09% 0.47% -0.91% 2.15% 9.45% 7.39% 4.78% 0.72% 8.83% 7.04% 5.71% 0.32%

NIM 2 (Total Assets Used) 4.51% 3.89% 4.42% 4.15% 3.35% 3.14% 3.11% 3.22% 3.08% 3.06% 3.10% 3.04%

NNIM 2 (Total Assets Used)

-3.87% -3.62% -4.12% -3.64% -2.32% -2.29% -2.35% -2.41% -1.45% -1.60% -1.72% -2.12%

Special Transactions (PLL-+Securities Gains(losses)+taxes-extraordinary 

net gains)

0.25% 0.21% 0.42% 0.20% 0.15% 0.20% 0.26% 0.75% 0.55% 0.58% 0.57% 0.89%

ROA CHECK 0.38% 0.07% -0.12% 0.32% 0.88% 0.65% 0.50% 0.06% 1.08% 0.88% 0.81% 0.04%

CREDIT RISK RATIOS

Noncurrent loans to Gross Loans (Loans+ALL) 1.01% 0.39% 1.81% 1.40% 0.18% 0.18% 0.24% 1.27% 0.36% 0.35% 0.60% 1.23%

Loss Allowance to Noncurrent Loans 134.37% 351.99% 79.06% 93.52% 658.11% 617.92% 451.65% 96.16% 278.13% 275.25% 177.33% 99.29%

Loss Allowance to Gross Loans (Loans + ALL) 1.36% 1.39% 1.43% 1.31% 1.21% 1.11% 1.09% 1.22% 1.01% 0.96% 1.06% 1.22%

Real Estates Owned  (other than premisses) to Total Assets 0.00% 0.00% 0.00% 0.00% 0.01% 0.01% 0.02% 0.03% 0.03% 0.04% 0.04% 0.10%

Net Loans and Leases to Deposits 85.75% 74.22% 80.12% 94.79% 79.93% 82.74% 88.12% 92.47% 89.47% 96.29% 95.77% 95.48%

LIQUIDITY RISK RATIOS

Net Loans to Total Assets 66.37% 62.15% 67.65% 78.82% 63.28% 65.36% 68.11% 70.21% 64.86% 71.51% 69.12% 69.62%

Loans to Deposits 85.75% 74.22% 80.12% 94.79% 79.93% 82.74% 88.12% 92.47% 89.47% 96.29% 95.77% 95.48%
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1

Number of institutions reporting 1 1 1 1 5 5 5 5 58 57 56 58

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

(Year-to-

date) 

2 Total interest income 

4,976 6,945 9,020 6,941 48,165 60,275 69,716 72,891 3,077,827 3,409,465 3,621,617 3,690,708

3 Total interest expense 

1,152 2,223 3,378 2,240 15,065 24,881 31,115 28,273 1,047,995 1,472,704 1,609,911 1,423,225

4

Net interest income  3,824 4,722 5,642 4,701 33,100 35,394 38,601 44,618 2,029,832 1,936,761 2,011,706 2,267,483

5

Provision for loan and lease losses  216 253 539 226 1,347 631 1,277 4,391 35,128 35,064 95,727 309,074

6

Total noninterest income  630 773 948 1,669 5,642 6,148 7,363 7,666 987,190 718,167 589,768 712,943

7

Fiduciary activities  0 0 0 0 1,571 1,980 2,050 2,264 365,937 26,228 25,199 23,972

8

Service charges on deposit accounts  330 471 610 577 1,262 1,357 1,585 1,863 194,417 191,723 158,497 163,740

9 Trading account gains & fees 

0 0 0 0 0 0 0 0 3,724 4,043 2,257 116

10 Additional noninterest income 

300 302 338 1,092 2,809 2,811 3,728 3,539 423,112 496,173 403,815 525,115

11

Total noninterest expense  3,914 5,163 6,203 5,783 28,567 31,963 36,527 41,030 1,944,012 1,731,707 1,705,575 2,291,208

12

Salaries and employee benefits  2,178 3,010 3,413 3,622 16,293 18,333 20,436 21,478 1,041,637 912,059 934,286 1,091,893

13

Premises and equipment expense  510 714 828 679 4,399 5,155 6,008 6,711 298,401 294,985 306,602 364,982

14 Additional noninterest expense 

1,226 1,439 1,962 1,482 7,875 8,475 10,083 12,841 603,974 524,663 464,687 834,333

15

Pre-tax net operating income  324 79 -152 361 8,828 8,948 8,160 6,863 1,037,882 888,157 800,172 380,144

16

Securities gains (losses)  0 0 0 0 1,210 432 -75 -6,652 16,495 -68,044 -12,882 -259,422

17

Applicable income taxes  0 0 0 0 1,308 2,097 1,841 -672 353,408 268,313 262,144 91,949

18

Income before extraordinary items  324 79 -152 361 8,730 7,283 6,244 883 700,969 551,800 525,146 28,773

19

Extraordinary gains - net  0 0 0 0 0 0 0 0 10,606 2,301 1,554 0

20

Net income  324 79 -152 361 8,730 7,283 6,244 883 711,575 554,101 526,700 28,773

21 Net charge-offs 

190 -32 345 300 242 122 230 1,703 19,836 31,443 48,192 185,381

22 Cash dividends 

0 0 0 403 2,114 2,154 3,920 2,300 331,977 242,630 492,640 1,873,702

23

Sale, conversion, retirement of capital stock, net  0 0 0 0 5,284 516 17,322 179 46,902 67,108 -124,656 62,336

24

Net operating income  324 79 -152 361 7,762 6,950 6,311 6,194 689,776 597,957 532,795 237,832
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